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NEW QUESTION 1
Which phase in PDCA cycle assesses the effectiveness of the BCMS against requirements of the business continuity policy?

A. Plan
B. Do
C. Check
D. Act

Answer: C

NEW QUESTION 2
Which of the following evaluation process enables senior executives to manage decisions on building resilience in the development programme?

A. Resources Allocation
B. New Product/Service Assessment
C. Process Evaluation
D. Adaption

Answer: B

NEW QUESTION 3
Which of the following relates to performance evaluation, audit and benchmarking study?

A. Testing
B. Evaluation
C. Process Optimization
D. Organizational Management

Answer: C

NEW QUESTION 4
The organization should establish a formal evaluation process for determining continuity and recovery priorities and objectives.
What is one of the purposes of the Business Impact Analysis (BIA)?

A. to determine the business continuity strategy
B. to determine minimal acceptable outage
C. to identify risks
D. to identify crisis

Answer: A

NEW QUESTION 5
Which step in PDCA Cycle maintains communication with key stakeholders?

A. Plan
B. Do
C. Check
D. Act

Answer: D

NEW QUESTION 6
How many types of strategies are involved in Process-Centric approach?

A. 4
B. 5
C. 6
D. 7

Answer: C

NEW QUESTION 7
Which type of planning minimizes impacts due to the unavailability of key staff?

A. Succession
B. Regression
C. Recovery
D. Backup

Answer: A

NEW QUESTION 8
Which stage helps management to define where focus and resources should be invested?
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A. Evaluation
B. Mitigation
C. Monitoring
D. Reviewing

Answer: A

NEW QUESTION 9
Which of the following refers to a specific task products or outcomes that are required in order to complete the project?

A. Timescale
B. Deliverables
C. Function
D. Task

Answer: B

NEW QUESTION 10
Which step in PDCA Cycle Implements previous selected controls to meet the control objectives?

A. Plan
B. Do
C. Check
D. Act

Answer: B

NEW QUESTION 10
Which of the following defines the area of operation in which the task and its activities should be performed?

A. Scope
B. Task
C. Timescale
D. Function

Answer: A

NEW QUESTION 14
Of which process should Business Continuity programs be a part?

A. Incident Management process
B. Compliance process
C. Governance process
D. Problem Management process

Answer: C

NEW QUESTION 18
Improvement consists of two elements: (Choose two)

A. Nonconformity and corrective action
B. Continual improvement
C. Service design
D. Strategy and Improvement Plan

Answer: AB

NEW QUESTION 21
Which of the following engages staff and external stakeholders in all aspects of the BCMS?

A. Communication
B. Analysis
C. Coordination
D. Management

Answer: A

NEW QUESTION 22
Which compliance has always been a challenge to organizations since it has a significant influence on corporate planning?

A. Quality
B. Regulatory
C. Security
D. Insurance
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Answer: B

NEW QUESTION 24
Which type of interview employ verbal questioning as its principal technique of data collection?

A. Private interview
B. Personal interview

Answer: B

NEW QUESTION 26
Which four factors are considered when designing questionnaires for the BIA?

A. Concise information
B. Layout
C. Types of question
D. Level of detail
E. Image and Pictures
F. Virtualization

Answer: ABCD

NEW QUESTION 28
Support lays out the foundation of planning and managing the BCMS.

A. True
B. False

Answer: A

NEW QUESTION 30
_______ is an integrated set of processes and tools that an organization uses to develop its strategy, transform it into actions.

A. Management System
B. Life Cycle Process System
C. Corporate Management System
D. Enterprise Management System

Answer: A

NEW QUESTION 35
_______ manages the full spectrum of risks and their combined impact as an interrelated risk profile to the organization.

A. Enterprise Planning Management (EPM)
B. Enterprise Continual Management (ECM)
C. Enterprise Strategy Management (ESM)
D. Enterprise Risk Management (ERM)

Answer: D

NEW QUESTION 37
The Act phase of PDCA cycle consists of improvement?

A. True
B. False

Answer: A

NEW QUESTION 41
Which phase in PDCA cycle establishes the operating framework for the BCMS?

A. Plan
B. Do
C. Check
D. Act

Answer: A

NEW QUESTION 46
Workshops bring a group of people together into a discussion.

A. True
B. False
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Answer: A

NEW QUESTION 47
The Timeframe for the task completion is called _______

A. Task
B. Timescale
C. Scope
D. Resource

Answer: B

NEW QUESTION 48
When determining the scope of the BCMS, what is true?

A. The scope only relates to the internal needs of the organization.
B. The scope should always cover the whole organization
C. The scope should document and explain any exclusions.
D. The scope should never be changed.

Answer: C

NEW QUESTION 49
Corporate Services and Information Technology are the functions that provide a range of physical and technological infrastructure services to all other functions.

A. True
B. False

Answer: A

NEW QUESTION 50
Which BCMS process is used to develop a business continuity policy that sets out an operating framework?

A. Develop and Management
B. Performance Evaluation
C. Policy Formulation
D. Management Review

Answer: C

NEW QUESTION 51
Which objective(s) are about shaping the attitudes, behaviours and skills of individuals?

A. People-oriented
B. Performance-oriented
C. Process-oriented
D. Stakeholder-oriented

Answer: A

NEW QUESTION 54
Which objectives take the form of targets to enhance organizational resilience?

A. Business Continuity
B. Business Service
C. Business Strategy
D. Business Process

Answer: A

NEW QUESTION 56
Which paradigm ensures that organizations can effectively complete the fully cycle of the management system, thereby achieving its intended outcomes?

A. Plan-Do-Check-Act (PDCA)
B. Kanban Model
C. Agile / Scrum Model
D. Six Sigma and Lean Process

Answer: A

NEW QUESTION 58
Adopting the BCMS optimizes the organization's business continuity capability.

A. True
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B. False

Answer: A

NEW QUESTION 60
Which type of review can often used as a secondary method to support other forms of information collection methods?

A. Documentary review
B. Visionary review
C. Personal review
D. Private review

Answer: A

NEW QUESTION 61
Which of the following includes guidelines, procedures and physical control systems?

A. Corporate Income
B. Corporate Processes
C. Corporate Structure
D. Corporate Defences

Answer: D

NEW QUESTION 63
Which activities are exposed to innumerable threats that have the potential to compromise the achievement of corporate goals?

A. Formal
B. Organizational
C. Structural
D. Procedural

Answer: B

NEW QUESTION 66
Which of the following Audit verifies that the BCM Programme activities are adequately managed through conformance?

A. Maintenance
B. Dependency
C. Quality
D. Security

Answer: C

NEW QUESTION 69
The PDCA paradigm cycle is widely recognized as a process-centric approact?

A. True
B. False

Answer: A

NEW QUESTION 73
Which of the following document is owned by executive management and sets the purpose of BCM in an organisation?

A. Business Continuity Policy
B. Business Process Policy
C. Register
D. Worksheet

Answer: A

NEW QUESTION 77
Which step in PDCA Cycle validates improvements?

A. Plan
B. Do
C. Check
D. Act

Answer: D

NEW QUESTION 80
Which process preserves the organisation's shareholder value and long-term reputation?
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A. Crisis Communication
B. Time Communication
C. Techno Communication
D. Verbal Communication

Answer: A

NEW QUESTION 83
......
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