CertLeaderw 100% Valid and Newest Version ISO-BCMS-22301 Questions & Answers shared by Certleader

Toader of IT Cortifications https://www.certleader.com/ISO-BCMS-22301-dumps.html (100 Q&AS)

ISO-BCMS-22301 Dumps

ISO 22301 BCMS - Certified Lead Auditor

https://lwww.certleader.com/ISO-BCMS-22301-dumps.html

-]
[ =
8
=
i =
g::.
:.‘;l
=
]
o
l:.
ll:.

The Leader of IT Certification visit - https://www.certleader.com



CertLeader@ 100% Valid and Newest Version ISO-BCMS-22301 Questions & Answers shared by Certleader
e — https://www.certleader.com/ISO-BCMS-22301-dumps.html (100 Q&AS)

Leader of IT Certifications

NEW QUESTION 1
Which phase in PDCA cycle assesses the effectiveness of the BCMS against requirements of the business continuity policy?

A. Plan
B. Do

C. Check
D. Act

Answer: C

NEW QUESTION 2
Which communication structure should be established for managing information between various groups of stakeholders in the organization?

A. Internal Communication
B. External Communication

Answer: A

NEW QUESTION 3
Which functions are directly responsible for the delivery of products and services?

A. Normal functions
B. Supporting functions
C. Procedural functions
D. Critical functions

Answer: D

NEW QUESTION 4
The organization should establish a formal evaluation process for determining continuity and recovery priorities and objectives.
What is one of the purposes of the Business Impact Analysis (BIA)?

A. to determine the business continuity strategy
B. to determine minimal acceptable outage

C. to identify risks

D. to identify crisis

Answer: A

NEW QUESTION 5

Which of the following approach identifies potential threats to an organisation and impacts to business operations?
A. Business Process Management

B. Business Continuity Management

C. Six Sigma Approach

D. ISMS Security Process

Answer: B

NEW QUESTION 6
How many types of strategies are involved in Process-Centric approach?

o0
~ o o b

Answer: C

NEW QUESTION 7

Which type of planning minimizes impacts due to the unavailability of key staff?
A. Succession

B. Regression

C. Recovery

D. Backup

Answer: A

NEW QUESTION 8

Which step in PDCA Cycle identifies and assess issues in management process?

A. Plan
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B. Do
C. Check
D. Act

Answer: A

NEW QUESTION 9
Which stage helps management to define where focus and resources should be invested?

A. Evaluation
B. Mitigation
C. Monitoring
D. Reviewing

Answer: A

NEW QUESTION 10
Which type of approach has a straightforward process based on informed judgement supported by appropriate guidance?

A. Quantitative approach
B. Qualitative approach

Answer: B

NEW QUESTION 10
The collection of corporate information provides evidence on the state of organizational preparedness.

A. True
B. False

Answer: A

NEW QUESTION 12
Which two (2) are the key areas of Exercise?

A. Staff
B. Organisation

C. Stakeholder
D. Plans

Answer: AD
NEW QUESTION 17
The outgoing commitment from executive management helps to embed a positive business continuity culture within the organization.

A. True
B. False

Answer: A
NEW QUESTION 18
Which type of interview employ verbal questioning as its principal technique of data collection?

A. Private interview
B. Personal interview

Answer: B

NEW QUESTION 22
Which four factors are considered when designing questionnaires for the BIA?

A. Concise information
B. Layout

C. Types of question
D. Level of detail

E. Image and Pictures
F. Virtualization

Answer: ABCD
NEW QUESTION 26
Which method entails the use of unstructured narrative style to inform specific factors and the overall work performance?

A. PERT
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B. SMART
C. PDCA
D. LEAN

Answer: B

NEW QUESTION 29
The actions of the media and press have a profound impact on the long-term performance, or in some cases.

A. True
B. False

Answer: A

NEW QUESTION 33
Leadership prepares the organization before and during an incident.

A. True
B. False

Answer: A

NEW QUESTION 36
Which of the following is about planning and arrangement of BCM tasks into a proper order of relationship to achieve the defined outcomes?

A. Communication
B. Analysis

C. Coordination
D. Performance

Answer: C

NEW QUESTION 41
When determining the scope of the BCMS, what is true?

A. The scope only relates to the internal needs of the organization.
B. The scope should always cover the whole organization

C. The scope should document and explain any exclusions.

D. The scope should never be changed.

Answer: C

NEW QUESTION 44
The purpose of risk management for business continuity is to find out what problems an organization may face.
How should the level of risk for an organization be determined?

A. Combining consequence and likelihood of events
B. Combining importance and acceptance of events
C. Combining acceptable and tolerable events

D. Combining profitability and analysis of events

Answer: A
NEW QUESTION 45
Corporate Services and Information Technology are the functions that provide a range of physical and technological infrastructure services to all other functions.

A. True
B. False

Answer: A

NEW QUESTION 49

Which two dependencies are validated by Business Impact Analysis? (Choose two)
A. Internal Dependencies

B. External Dependencies

C. Static Dependencies

D. Dynamic Dependencies

Answer: AB

NEW QUESTION 53
Which objectives take the form of targets to enhance organizational resilience?
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A. Business Continuity
B. Business Service
C. Business Strategy
D. Business Process

Answer: A

NEW QUESTION 54

Which type of review can often used as a secondary method to support other forms of information collection methods?

A. Documentary review
B. Visionary review

C. Personal review

D. Private review

Answer: A

NEW QUESTION 59

are individuals or groups that have an interest in the organization's performance.

A. Individuals
B. Customers
C. Stakeholders
D. Competitor

Answer: C

NEW QUESTION 61

Which role is associated with specialist services offered by third parties?
A. People

B. Stakeholders

C. Reputation

D. Suppliers

Answer: D

NEW QUESTION 64

All outsourced functions of processes that are part of the organization's delivery system should be included in the scoping analysis.

A. True
B. False

Answer: A
NEW QUESTION 66
The PDCA paradigm cycle is widely recognized as a process-centric approact?

A. True
B. False

Answer: A

NEW QUESTION 69

Which step in PDCA Cycle validates improvements?

A. Plan

B. Do

C. Check

D. Act

Answer: D

NEW QUESTION 71

How should the top management demonstrate its commitment to the BCMS?
A. appoint a business continuity manager

B. conduct effective management reviews of the BCMS

C. ensure that BCM objectives are aligned to the strategic goals of the business

D. hire external expertise regarding BCM

Answer: C

NEW QUESTION 73
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Business continuity is the capability of an organization to react to disruptions.
What should the Business Continuity Management System (BCMS) be?

A. A part of the organization's IT Management system

B. A part of the organization €™s overall management system
C. A part of the organization €™s overall management system
D. Always managed by an external service provider

Answer: B

NEW QUESTION 78

The draft report is amended according to the feedback provided by the respondents.

A. True
B. False

Answer: A

NEW QUESTION 79

Which objective should be concise and unequivocal?
A. Unambiguous

B. ambiguous

C. Time-based

D. Measurable

Answer: A

NEW QUESTION 80

The Leader of IT Certification

visit - https://www.certleader.com



CertLeader-m 100% Valid and Newest Version ISO-BCMS-22301 Questions & Answers shared by Certleader

Toader of IT Cortifications https://www.certleader.com/ISO-BCMS-22301-dumps.html (100 Q&AS)

Thank You for Trying Our Product

* 100% Pass or Money Back
All our products come with a 90-day Money Back Guarantee.
* One year free update
You can enjoy free update one year. 24x7 online support.
* Trusted by Millions
We currently serve more than 30,000,000 customers.
* Shop Securely

All transactions are protected by VeriSign!

100% Pass Your | SO-BCM $-22301 Exam with Our Prep Materials Via below:

https://www.certleader.com/I SO-BCM S-22301-dumps.html

The Leader of IT Certification visit - https://www.certleader.com


https://www.certleader.com/ISO-BCMS-22301-dumps.html
http://www.tcpdf.org

