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NEW QUESTION 1
When interacting with team members, the Agile project manager should:

A. Ask team members to do things by phrasing the statement as a request rather than as a demand.
B. Ignore team member input and emotions when important decisions have to be made.

C. Proceed cautiously when requesting team members to do something likely to make them unhappy.
D. Disagree with the team based on the merit of the issue without considering how the team is feeling.

Answer: A

NEW QUESTION 2
The smallest amount of functionality that delivers customer value is best described as a:

A. Function point analysis.

B. Right sized story.

C. Minimum marketable feature.
D. Userstory map.

Answer: C

NEW QUESTION 3
When is the ideal time to hold a retrospective?

A. Right after iteration planning

B. Just before iteration planning

C. At the start of the next release
D. During the iteration review/demo

Answer: B

NEW QUESTION 4
Which of the following is critical for the success of distributed Agile teams?

A. Cost containment

B. High volume of communication
C. Shared knowledge

D. Culture of collaboration

Answer: D

NEW QUESTION 5
When moving to Agile project management, a key factor for the project manager’'s success will be:

A. shifting from a controlling mindset to a facilitating mindset

B. directing the work in a more incremental fashion

C. only assigning tasks for the nextiteration

D. giving up control and rotating management through the team

Answer: A

NEW QUESTION 6
What is the first thing that a team should do to estimate user stories for a project?

A. Sort the user stories according to priority.

B. Schedule a team meeting to understand them.
C. Define the story points measure.

D. Estimate through function point analysis.

Answer: C

NEW QUESTION 7

During the daily standup meeting, a team member states that an issue has been encountered. This leads to the team members getting into a problem-solving
discussion. How should the ScrumMaster respond?

A. Ask the team members to table the discussion until after the meeting is over.

B. If the item is really important, allow the discussion to expedite resolution of the issue.

C. Abruptly end the daily standup meeting and schedule another meeting to discuss the issue.

D. Ask the team how they would like to use the daily standup meeting for that day.

Answer: A

NEW QUESTION 8
The following chart lists stories for a release of an Agile project:
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If the velocity of the team is 10, how many iterations will be needed to complete all of the stories?
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Answer: B

NEW QUESTION 9

The three questions asked at every Daily Scrum should be: “What have you accomplished since the last Daily Scrum?”;"What are you planning to accomplish

between now and the next Daily Scrum?”; and:

A. What is preventing you from completing your work effectively?

B. What is yourcurrent performance velocity?

C. Are you on track to complete assigned story points?
D. How many story pointswill you complete this sprint?

Answer: A

NEW QUESTION 10

Continuous integration ensures that a product is:

A. Ready to ship when all features are complete.

B. Delivered for testing at the end of each day.
C. Technologically ready to deploy at any time.
D. Deployed after final business approvals.

Answer: C

NEW QUESTION 10

Which layer of the product planning structure defines details at the capability or feature level?

A. lteration
B. Roadmap
C. Release
D. Wave

Answer: C

NEW QUESTION 11

A value stream map is a tool used to identify the:

A. Waste across the entire process.
B. Highest value product features.
C. Most valuable team interactions.
D. Most likely flow of project risks.

Answer: A

NEW QUESTION 13

Who is responsible for making sure that each user story is associated with at least one user role or persona?

A. User

B. Developer
C. Customer
D. Persona
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Answer: C

NEW QUESTION 17
A full cycle of design-code-verifyrelease practiced by extreme Programming (XP) teams is called:

A. Story

B. Timebox
C. Iteration
D. Burndown

Answer: C

NEW QUESTION 18
Velocity is the:

A. total number of Product Backlog hours completed in an iteration divided by the number of developers.
B. measured rate at which teams turn Product Backlog items into running, tested features.

C. measured rate at which the project manager turns the Product Backlog into tested features.

D. total number of Product Backlog hours completed when developers work in pairs.

Answer: B

NEW QUESTION 20
The cost estimation techniques used on Agile projects are:

A. Rule of thumb
B. Bottom-up
C. Parametric
D. Top-down

Answer: D

NEW QUESTION 25
What are the primary outputs of a release planning session?

A. Release vision, assumptions, action items, and iteration goals

B. Prioritized Product Backlog, risks, action items, and release goals

C. Estimated iteration velocities, risks, action items, and Release Backlog
D. Risks, action items, dependencies, and Release Backlog

Answer: D

NEW QUESTION 30
In Agile risk management, a risk burndown chart is best used to:

A. Qualitatively analyze the probability of a risk occurring.

B. Track progress on risk reduction of technical risks.

C. Document the external risks that could impact the project.
D. lllustrate the project risk profile and new and changing risks.

Answer: D

NEW QUESTION 34

Team velocity is used to:

A. Measure the percentage of features completed.

B. Judge productivity within the iteration.

C. Predict schedules for mature teams.

D. Give feedback on delivered value.

Answer: C

NEW QUESTION 36

A business analyst has identified a new risk in an Agile project. What is the best first step the business analyst should take regarding this risk?
A. Call a meeting with the project manager and senior management to determine how the risk will be managed.
B. Email the project manager and add it to the risk register so that it is discussed during thenext daily standup.
C. Add the risk in a clearly visible location and ensure it is discussed after the next daily stand up.

D. Call an immediate meeting with all team members to discuss the newly identified risk.

Answer: C

NEW QUESTION 37
Acceptance tests of user stories are specified by the:
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A. Customer at the start of the iteration.

B. Customer as late as possible during the iteration.
C. Tester after the team has finished the coding.

D. Development team at the start of the iteration.

Answer: A

NEW QUESTION 42
Following chart lists stories for a release of an Agile project;

Story|Story Points
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If the team completes Story A, Story B, and 50% of Story C for the first iteration, what is the team's velocity?
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Answer: A

NEW QUESTION 47
What is the common communication bridge between the team and the Product Owner?

A. Burndown chart

B. Product Backlog

C. Scrum team meeting
D. Sprint release plan

Answer: B

NEW QUESTION 52
Which answer best describes Wide Band Delphi (e. g. Planning Poker) estimating?

A. Team members provide story estimates individually and discuss their reasoning until a consensus on the estimate is reached.

B. Team performance on prior projects is analyzed, and actual hours and durations are used to determine estimates for similar user stories.
C. Team members apply relative sizing to each task, and story points are triangulated based on the other stories in the Sprint Backlog.

D. Team members assign a realistic and a pessimistic estimate to each story, and points are assigned based on the calculated average.

Answer: A

NEW QUESTION 57

Who is responsible for prioritizing the stories that will be included in the iteration?
A. ScrumMaster

B. Developer

C. Product Owner

D. Team

Answer: C

NEW QUESTION 58

In the Lean process, the focus is on:

A. Managing team efficiency.

B. Optimizing completed work across the process stream.
C. Using the optimal resources.

D. Cross training the team to eliminate bottlenecks.

Answer: B
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NEW QUESTION 63
What is the best description of the relationship between Scrum and extremeProgramming(XP)?

A. XP is a component of Scrum.

B. The principles of each are often complementary.
C. Scrum is a component of XP.

D. The principles of each are often contradictory.

Answer: B

NEW QUESTION 67
How does Empirical Process Control support Agile methodologies?

A. Testing, requirements, and adaptation
B. Testing, requirements, and change

C. Visibility, review, and testing

D. Visibility, inspection, and adaptation

Answer: D

NEW QUESTION 71
Which of the following is part of the 12 practices defined in eXtreme Programming (XP)?

A. Risk management

B. Small releases

C. Project management
D. Project charter

Answer: B

NEW QUESTION 72
In eXtreme Programming (XP), analysis, design, coding, and testing phases are done:

A. At the beginning of the iteration.
B. Every day.

C. In sequence.

D. Without documentation.

Answer: B

NEW QUESTION 76
The purpose of "setting the stage" in a project retrospective is to:

A. Restate the goal of the meeting and create an open atmosphere.
B. Review the scope statement and summarize project results.

C. Elevate the team's morale and ensure that everyone participates.
D. Describe the next Iteration and discuss lessons learned.

Answer: A

NEW QUESTION 79

Which three criteria should be looked at when setting iteration length?

A. Time needed to complete a user story, time needed to build and test the stories, and product team acceptance of the stories

B. Timeframe in which the stories must be released, the cost to deliver the features to market, and product team acceptance of the stories
C. Delivering chunks of user-valued functionality, time needed to build and test the stories, and product team acceptance of the stories

D. Features that categorize the product, the time needed to complete the features, and the cost to deliver the features to market

Answer: B

NEW QUESTION 82

User stories are temporary artifacts. They are considered relevant until the:

A. Team completes them.

B. End of the project.

C. Release is complete.

D. End of the sprint.

Answer: A

NEW QUESTION 86

Team A is producing 61 points per iteration and Team B is producing 20 points per iteration. Team A has more senior engineers. A manager demands that Team

B match Team A’s points in the next iteration. Based on this information, it is reasonable to tell the manager that:

A. it is impossible to compare two separate teams on points alone.
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B. Team B’s points will match Team A if Team B gets more senior engineers.
C. Team B must have help self-organizing so their points match Team A.
D. Team B’s points will increase if the Product Owner becomes more involved.

Answer: A

NEW QUESTION 88
Which management style does Agile advocate?

A. Task

B. Team

C. Product

D. Performance

Answer: B

NEW QUESTION 93
Who is responsible for the “definition of done”?

A. The team

B. The Product Owner
C. Management

D. Project manager

Answer: A

NEW QUESTION 96
In a Lean project environment, visual controls:

A. Can be used by management for communicating specific corrective direction.

B. Are easy to use, reflect the team's progress, and show the team what to do next.

C. Are helpful while the team is forming but are less important for more experienced teams.
D. Should be kept to a minimum to avoid distracting the team from high-value activities.

Answer: A

NEW QUESTION 98
Which tool allows the Product Owner to focus on providing the greatest value and Return on Investment (ROI) to the organization?

A. Burn up chart

B. Product Backlog

C. Affinity estimate

D. Cost Benefit Analysis (CBA)

Answer: B

NEW QUESTION 100
In Agile projects, the technique in which planning is done at three distinct horizons is known as:

A. Monte Carlo Analysis.

B. Portfolio Management.
C. DelphiTechnique.

D. Progressive Elaboration.

Answer: D

NEW QUESTION 104

The purpose of a project burndown chart is to:

A. Identify and communicate upcoming milestones.

B. Display the level of effort and resources utilized.

C. Identify dependencies between sprints or iterations.

D. Display the remaining work across time.

Answer: D

NEW QUESTION 106

On what should Agile estimates be based?

A. A Work Breakdown Structure (WBS) from each iteration aligned with the project management plan
B. A disciplined iteration schedule, which improves predictability, combined with reaction to changes
C. Ball park figures collected from past Agile projects with scopes similar to the current project

D. Initial resource breakdown based on the available person days in the full project duration

Answer: B

The Leader of IT Certification visit - https://www.certleader.com



CertLeader@ 100% Valid and Newest Version PMI-ACP Questions & Answers shared by Certleader

Toader of IT Cortifications https://www.certleader.com/PMI-ACP-dumps.html (208 Q&As)

NEW QUESTION 111
Estimating costs for an Agile project starts with which of the following types of meetings?

A. Project Retrospective
B. Steering Committee
C. Release Planning

D. Sprint Planning

Answer: C

NEW QUESTION 115
Which of the following best describes a core belief of Agile?

A. The best customer feedback comes near the end of the project when there is workingsoftware to review.
B. Project status can be gauged by frequently reviewing completed milestones as reflected in the plan.

C. Working solutions are the most accurate way of seeing the progress of the effort.

D. Unique skill sets are harnessed when team members play different roles on a project.

Answer: C

NEW QUESTION 118
In Agile projects, how are planning outputs shared with stakeholders?

A. Using the most highly visible method possible
B. On a need-to-know basis depending on role
C. According to the project communications plan
D. Through a series of stakeholder meetings

Answer: A

NEW QUESTION 121
eXtreme Programming (XP) teams strive to avoid:

A. Incremental design and architecture.
B. Pair programming.

C. Manual regression testing.

D. Test-Driven Development (TDD).

Answer: C

NEW QUESTION 125
What do project reports show during the Sprint review meeting?

A. Estimates compared to the baseline
B. Actual results to the plan

C. Return on investment (ROI)

D. Earned value measurement (EVM)

Answer: C

NEW QUESTION 129

A technique showing Kanban work stages by comparing counted features over a time interval is called a/an:
A. Earned value system.

B. Fully integrated backlog.

C. Cumulative flow diagram.

D. Progressive elaboration.
Answer: C

NEW QUESTION 130

The Kaizen philosophy is change:
A. For the better.

B. Driven by process improvement.
C. Driven by teams.

D. Forsmallgroups.

Answer: D

NEW QUESTION 135

Which of the following is an example of a visual aid used in Lean-Agile software development?

A. Business value delivered chart
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B. Product technical specifications
C. Automated code coverage report
D. Scrum-of-Scrum report

Answer: A

NEW QUESTION 140

The Leader of IT Certification visit - https://www.certleader.com



CertLeader.m 100% Valid and Newest Version PMI-ACP Questions & Answers shared by Certleader

Toader of IT Cortifications https://www.certleader.com/PMI-ACP-dumps.html (208 Q&As)

Thank You for Trying Our Product

* 100% Pass or Money Back
All our products come with a 90-day Money Back Guarantee.
* One year free update
You can enjoy free update one year. 24x7 online support.
* Trusted by Millions
We currently serve more than 30,000,000 customers.
* Shop Securely

All transactions are protected by VeriSign!

100% Pass Your PMI-ACP Exam with Our Prep Materials Via below:

https://www.certleader.com/PM|-A CP-dumps.html

The Leader of IT Certification visit - https://www.certleader.com


https://www.certleader.com/PMI-ACP-dumps.html
http://www.tcpdf.org

