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NEW QUESTION 1
Which of the following is an activity that should be used in the closing phase of a project to support the project triple constraint?

A. Evaluating the project
B. Releasing the resources
C. Closing the contracts
D. Reconciling the budget

Answer: A

NEW QUESTION 2
A project team gathers weekly to review its progress. Which of the following is the project manager MOST likely to have prepared to ensure team members who
are absent remain informed about assignments?

A. Status report
B. Project plan
C. Change log
D. Meeting minutes

Answer: D

NEW QUESTION 3
By developing a project schedule, a PM has already validated the constraints, outlined the duration of the tasks and the phases, and confirmed the proper
sequence and flow of the project. Which of the following activities still needs to be performed to complete the schedule?

A. Allocate resources.
B. Determine the project budget.
C. Develop a communication plan.
D. Establish baselines.

Answer: D

NEW QUESTION 4
The project team determines that software installation can only begin after the desktops have been installed and can be powered on. Which of the following
dependencies does this represent?

A. External
B. Internal
C. Mandatory
D. Discretionary

Answer: B

NEW QUESTION 5
A hurricane delays the shipment of critical equipment for a project. Which of the following is BEST to use to document the effects of this delay?

A. Issue log
B. Gantt chart
C. Milestone chart
D. Change control log

Answer: C

NEW QUESTION 6
A third party needs to perform a short-term task for which the duration cannot be accurately estimated and the cost cannot be calculated in advance. Which of the
following should the project manager put in place before work begins?

A. Time and materials contract
B. Master service agreement
C. Fixed-price contract
D. Statement of work
E. Cost-plus agreement

Answer: A

NEW QUESTION 7
Which of the following activities would a project manager perform during the closing phase? (Choose three.)

A. Lessons learned
B. Risk analysis
C. Removing resources
D. Acquiring resources
E. Statement of work sign-off
F. Stakeholder analysis
G. Removing access
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Answer: AEF

NEW QUESTION 8
Which of the following is a quality assurance tool?

A. Defining project goals
B. Identifying the root cause analysis
C. Assessing employee efficiency
D. Assessing skill gaps

Answer: D

NEW QUESTION 9
As a result of an approved change, the project manager updates the project plan with the newest project end date. Which of the following change control
processes should the project manager complete NEXT?

A. Document the request in the change control log.
B. Communicate the change deployment.
C. Conduct an impact assessment.
D. Implement the change.

Answer: C

Explanation: 
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NEW QUESTION 10
The high-level technical requirements for a new application state that the application should be suitable to support enterprise-level client-server solutions. Which of
the following meets these requirements?

A. Data warehouse
B. SQL database
C. Multitier architecture
D. Content management system

Answer: C

NEW QUESTION 10
Halfway through a project, the sponsor states that the project is taking too long to complete. Which of the following should the project manager consult?

A. Gantt chart
B. Maintenance window schedule
C. Functional requirements
D. Test results

Answer: A

NEW QUESTION 15
A visual that displays team progress was created for stand-up meetings. Which of the following BEST describes what is being represented on the visual?

A. Decision board
B. Whiteboard
C. Task board
D. Dashboard

Answer: D

NEW QUESTION 17
A project manager is assigned to a multinational project with team members from different continents. Which of the following is the MOST important aspect for the
project manager to consider?

A. Resource allocation
B. Communication security
C. Technological factors
D. Cultural differences

Answer: D

NEW QUESTION 21
......
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